Mid-Term Timber Supply Workshop

June 14, 2006

Prince George Civic Centre

Workshop Notes and Questions
1. Welcome and Introductions – Bill Warner
· Workshop was prepared by an organizing committee of MoFR and Industry people.
· Many analysis have been completed which indicate a downfall in the mid-term timber supply in TSA’s with an abundance of pine.
· This is a discussion session on practices that will help reduce the fall-down and what more can be done (policy, legislative, etc issues).
· About looking into the future today.  The workshop is about having the discussion now rather then later.
Objectives of the workshop:
· Raise the level of awareness about mid-term timber supply amongst Woods Managers, Timber Sales Managers and District Managers in the beetle impacted TSA’s;
· Initiate collaborate with licensees in mitigating mid-term timber supply through exploring and agreeing on principals that could be applied at the TSA or District level, and;
· Identify and agree on some priorities are for action

2. Chief Foresters thoughts on mid-term timber supply – Jim Snetsinger

Presentation 

· Provincial perspective importance of pine to the AAC of the province 26%

· Overview
· Expectations

· Photos showing examples retention, no retention, landscape mosaic
· FERIC is going to conduct some surveys on cost of different types of retention in 2006

Questions:

· Didn’t see any comments of the reforestation strategy in the presentation.  Not focus in for this presentation but they are included.  When will there be some liberation seen around the changing the stocking standards?  Within approximately 15 to 18 months.

· What’s the youngest age class effect by MPB?  There are some research studies on pine stands and the initial findings indicate that PL <25 years and <6 inches are not favorable. Currently, looking at how much mortality is in the AC 2 stands using FFT dollars.  Younger stands are acting as a sink.

·  How interested is revenue branch in participating in this exercise?  Not much discussion with them at this time.  Need to understand the revenue implication before approaching revenue branch with some strategies.  
· Any work to step back and review the existing planning policies (e.g. interior forests with beetles) because they were written without a beetle epidemic?  This has implication on AAC’s because there done aspatial and licensees need to spatially implement these things on the ground?  Not currently looking at policies at this time.
3. Timber Supply Analysis for 18 TSA’s – Albert Nussbaum

Presentation

· Pine focus and impacts to the mid-term

· early mid-term wood will be scarce
· The more you can focus harvest on your pine target, the better for the mid-term.  (i.e. The more other species harvested now, the more the impact in the mid-term).
· Currently working on some results using FSSAM on the 20 TSA’s will be available later this year for individual units.
· Looking at hardwood stands

· Focusing the harvest (highest total volumes vs highest total volume pine vs highest volume other species).

Questions:

· Any priority on the TSA’s for doing the work?  Trying to do all them at once.  If we were to prioritize we would pick the TSA with the highest pine component to start with.
· Does modeling incorporate retention or select logging?  Not at this time using clearcutting scenarios.
· Modeling of the rotation age may be converted to 60-80 in pine as well as modeling hardwoods to see what are the impacts of this in the long-term?  Looking at considering for the future but probably will not impact the current “early” mid term dilemma.  Need to focus on what forest we are creating \ leave today for 20 years from now.
· When modeling stands with a mixed component of other species, how are the volumes for the pine in these stands adjusted as they deteriorate and how do the volume of the reaming species get adjusted?  Started with Marvin Eng’s data and track by polygon by year and gets adjusted as beetle attack moves across the landscape.  No natural ingress modeling occurs in the existing work.    
4. Timber Supply Analysis for the Prince George TSA – John Pousette
Presentation

· Uplifts
· Eng’s reports ver 1 to ver 3 on mortality The mortality for the most recent version of the report are consistent (between MoFR and COFI) within about 90%.
· Assumptions and predictions 86% percent of the way there.
· Forecasts for the three TSA’s still have a mid-term problem if the beetle stopped today.
· Initial AAC Allocations for the PGTSA
· Need to defer the harvesting of other species and fill in the midterm gap.  This work is ongoing at Branch

· Looking at understory and advance species components and the various scenarios to potentially help with the mid-term timber supply problem.
· Need to look at what the yields are going to be of future stands and in the understory stands.
Questions:

· Change in log grades?  April 1, 2006 changes.  
· Were there any retention requirements in the MoFR model?  Originally retention was at 8%, they went to 20% with the AAC uplifts in the model for severe attacked stands.  Adjacency constraints were relaxed on these stands.  
· SFM analysis did not remove the adjacency constraints.

· What was the assumption on the age of the pine that was attacked?  Nothing less then 60 yrs was considered attacked.  

5. Report out on secondary structure in Lodgepole pine stands affected by MPB – Dave Coates
Presentation and Handout
· Interested in assumptions as a scientist and examining them
· Secondary  structure > 50% pine in the overstory & only included understory data from coniferous
· >7.5 cm DBH removed 

· 950 plots total used

· Seedling = 10 cm to 1.3 & sapling =1.3 m tall to 7.5 cm DBH is considered as understory
· 40% of the pine leading stands are very well stocked from a density point of view (1000 sph would probably get you ~500 well spaced)

· Debate needed on harvesting practices relative to how regeneration is left on the landscape

· <60% pine stand has more regeneration.  >60% pine stands has relatively no difference on the amount of advance regeneration.
· BEC graphs for measuring understory SBSmc 2 & 3 has an abundance of regeneration (mostly sub alpine fir)
· Understory trees in the beetle killed stands that were left alone release extremely well and the growth is very good.  Balsam, spruce & pine.
· Basal area threshold = 35% of the stands have none-pine leading stands that may reach a harvestable volume within the next ~40 years

· Managed stand yield projections on spruce plantations (basal area development over time). Basal area used as a common denominator.  
· 20% - 30% full salvage and planting are stands with no structure, 50% have opportunities to protecting understory, the remaining should be left for the mid-term.
· Working with the SORTIE-ND (put real stands and predict) and VDYP7 (average yield for the landscape) model used for projecting stand yields. VDYP and TASS yield curve identical until year 50 then they diverge.  Stands can be logged in 20 to 40 years and contribute to the mid term timber supply.
· Next stage dead mature pine stands have opportunities related to timber supply.  Working with Andrew Fall using SELES with the MORICE landscape models.  
· Salvage and planting is a fundamental assumption in most of the analysis conducted (COFI) see slide for other assumptions.  
· Regen delay time following a stand dying matters with the amount of advance regen and when it comes on line.
· The comparison used for the Morice (example) had a lot of regen in the SBSmc BEC.  Results will be different in TSA’s without a lot of SBS mc.  
Questions:

· How did secondary species get used with the Seles modeling?   Using probability distribution.
· Are there any timber values\criteria to follow of where secondary species are on the landscape?  No rational to where exactly to find them as it exists everywhere under any condition.

· Can you apply the same principals on pine leading stands in the SIFR.  No as a whole but there may be some potential areas.

· What’s next for work this summer?  Carrying with work in the Morice.   Would like to do an analysis in Vanderhoof because of the higher amount of pine leading stands.  Other priorities coming from Branch. 
· Any data on expected damage on overstory falling on understory?  No, not too worried about it because evolution and past history says everything will be fine.

6. Timber Supply Analysis MPB impact on the Interior Timber Supply Areas – Steve Kozuki

Presentation

· The analysis is a tool used to achieve other objectives and what’s being done to manage the MPB epidemic in the Interior.
· Looking at what are we doing different in 2005 then we were doing in 2002.
· Wanted to make other things happen.
· Work cannot be delayed in the absence of information as we moved forward.

· Doubling of harvest was an observation for the impact NOT a recommendation.
Questions:

· Pine focus matters and reducing regen delay matter?  Agree that is the way focus should be.

· Need principals provincially to mutually agreeing on any base assumptions that may be used into the future
7. Draft principles to be applied at the district or TSA level to mitigate mid-term timber supply – Steve Kozuki

Presentation (see handout for list of principles)
8. Introduction of the Learning Organization facilitator – Jim Laads
- Table discussion on the principles and get some feed back
9. Breakout Session – discussion and principals

- Information collected and submitted to Wayne Martin and Steve Kozuki
10. Challenge Wall Exercise

Question used in the exercise:
The best way to mitigate the mid term timber supply are:
11. Interviews

12. Summary of key outputs from group

13. Next steps 
 - Handout from Bill
Final words from Jim Snetsinger encourage all to be aggressive in putting forward a strategy.
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